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MISSION

. . MANAGEMENTOF WEAPON SYSTEMS,SUPPLIES,SERVICESAND
EQUIPMENT, ENSURINGA QUALITY PRODUCT IS PROVIDEDAT THE
PROPER PL4CE, AT THE PROPERTIME, AT THE PROPER COST.
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MATERIEL MANAGEMENT CIM

VISION CONCEPTS

● MATERIEL MGT SYSTEM WHICH:
- IS FLEXIBLE & RESPONSIVE TO DIVERSE THREATS

- UTILIZES WEAPON SYSTEM MGT PRINICPLES

- IS STANDARD, INTERACTIVE, & INTEGRATED

- PROVIDES WORLDWIDE ASSET VISIBILITY

- INTERACTS WITH MAJOR END ITEM ACQUISITION PROCESS

- AUTOMATICALLY EVALUATES LOGISTICS SUPPORT

- PROVIDES AUTOMATIC SUPPLY/RESUPPLY CAPABILITY

- INCLUDES LOGISTICS TRAINING MODULES

- UTILIZES SINGLE ASSET RECORD FOR ACCOUNTABILITY

● SOURCES OF LOGISTICS SUPPORT TRANSPARENT TO CUSTOMER

● OPTIMIZED PIPELINE TIME

● SPECIAL S T(2CK FUND SURCHARGE FOR PREMIUM SER VICES

g GREATER USE OF COMMERCIAL BUYING PRACTICES

● BEST VALUE FACTORS IN AWARD DECISIONS
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